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CITY COUNCIL MINUTES

03/14/90Workshop Meeting

City Council Chambers
735 Eighth Street South
Naples, Florida 33940
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STRATEGIC PLANNING SESSION



City Council Chambers
735 Eighth Street South
Naples, Florida 33940

Time	 9:00 a.m.

Date
	 March 14, 1990

CITY COUNCIL MINUTES

Mayor Crawford called the meeting to order and presi ed as Chairman:
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Kim Anderson
William E. Barnett
R. Joseph Herms
Paul W. Muenzer
John M. Passidomo
Fred L. Sullivan,

Councilmen

Also Present:
Franklin C. Jones, City Manager
Mark W. Wiltsie, Asst. City Manager
Janet L. Cason, City Clerk
James L. Chaffee, Utilities Director
Rand-Scott Coggan, Fire Chief
Gerald L. Gronvold, City Engineer
Frank "Bill" Hanley, Finance Director
Christopher L. Holley, Corn.. Svc. Dir.
Ann "Missy" McKim, Corn. Dev. Dir.
Karen Peterson, Public Info. Dir.
Paul C. Reble, Police Chief
Jon C. .Staiger, Natural Res. Mgr.
Stewart K. Unangst, Purchasing Agent
Susan Villani, Trng. and Dew. Coord.

* * *

HISTORY TO DATE

Training and Development Coordinator Villani
updated those in attendance on the history of
strategic planning. The primary categories were
identified, and	 the individual	 Task	 Forces
presented their reports.

* * *

"ROUGH DRAFT" OF PHILOSOPHY

The Council members and staff then discussed what
philosophy should be adopted relative to providing
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the best service to the City's customers, its
citizens.

* * *

UPDATE ON PROJECTS

Those in attendance then divided into their
various Task Forces to review and update the work
completed thus far on each individual category
assigned.

* * *

RECONSIDER, ADD, DELETE

The members then reconsidered, added, and/or
deleted information as it was deemed necessary or
appropriate.

UMMARY

It was the consensus of all members in attendance
that the mission statement of the Task Forces
shall be as follows: "To provide the services and
operations demanded by the citizens of the City of
Naples in the most cost-effective, productive, and
professional manner possible."

ADJOURN: 12:00 Noon
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:ity Clerk

FRANKLIN C. JON S,
City Manager
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ALDEN R. CRAWFORD JR.
Mayor
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JODIE O'DRISCOLL
Secretary
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