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Mayor Crawford called the meeting to order and presided as Chairman:
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Present: Aldern R. Crawfcrd, Jr., I|O|Y E
Mayar : COUNCIL OIN |E|] N|N
MEMBERS NID |S] O] T
Kim Anderscorm
William E. Rarnett
R. Joaseph Herms
Faul W. Muerzer
John M. Passidcmc
Fred L. Sullivary,
Counci lmen
Alsc Fresent:
Frarmklin C. Jores, City Marnager
Mark W. Wiltsie, Asst. City Marnager
Jaret L. Casorn, City Clerk
James L. Chaffee, Utilities Directcr
Rand-Scatt Ccoggawn, Fire Chief
Gerald L. Gronvald, City Engineer __f

Frank "Rill" Hanley, Finance Director
Christapher L. Hcalley, Com. Sve. Dir.
Arns "Missy" McKim, Ccm. Dev. Dir.
Karer Feterscor, Fublic Infc. Dir.
Faul C. Reble, FPolice Chief

Jews C. Staiger, Natural Res. Mgr.
Stewart K. Urnangst, Furchasing Agent
Susars Villarni, Trng. and Dev. Cccord.
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HISTORY TO DATE

Trainming and Develapment Coordinator Villawmi
updated those in attendarnce on the history of
strategic plarming. The primary categories were
identified, and the individual Task Foreces
presented their reports.
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"ROUGH DRAFT" OF PHILOSORHY

The Ccocurncil members and staff thern discussed what
philascophy should be adopted relative to praviding —
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the best service to the City’s customers, its
citizens.
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UFDATE ON FROJECTS

Those in attendarnce then divided intco their
varicus Task Forces to review and update the wark
completed thus far on each individual category
assigred.

¥* ¥ ¥ * ¥ ¥* ¥ %
RECONSIDER, ADD, DELETE

The members then reconsidered, added, and/or
deleted information as it was deemed rnecessary or
apprapriate.
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UMMARY

It was the consensus of all members in atterdarce
that the mission statement of the Task Forces
shall be as fallows: "Ta pravide the services and
cperations demanded by the citizens of the City of
Naples irn the most cost-effective, productive, and
praofessional marmer passible. "

¥ ¥ ¥ % K ¥

ADJOURN = 12:00 Naor
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ALDEN R. CRAWFORD,
Maycow
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FRANKLIN C. JONES,
City Marager
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—TANET CASON

ity Clerk
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JODIE O'DRISCOLL
Secretary

These minute;;zai the Naples City Counrncil were

appraved on AZZJQQZZ __________ .
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